Mage nofpund or type unknown

KomaHpoobpasoBaHue, nam tTuMbmnngndr (aHrn. Team building - nocTpoeHne KomMaHAbl) -
TepMUH, 06bIYHO UCMOJIb3YEMbIN B KOHTEKCTEe Bn3Heca n NnpuMeHseMblin K LUMPOKOMY
Anana3oHy OeNCTBUN AN CO30aHNA U MOBbILWEHUA 3PPEKTUBHOCTN paboTbl KOMaHbI
[1]. Noes koMaHAHbIX MeToL0B PaboThbl, 3aMMCTBOBaHa U3 MUpa CropTa, 1 cTana
aKTUBHO BHEOpPSATbCA B MPaKTUKy MeHeaxXMeHTa B 60 - 70 rogbl XX Beka B 0e/10BON
cpene CLUA n 3anagHown EBponbl. 3apybeXXHbIMU aBTOpPaMn HaKorJieH 3Ha4YuTesIbHbIN
hakTnyecknin matepuan no MeTogam Co3faHnUsa KOMaHabl, 0COBEHHOCTAM npoLecca
Pa3BUTUA KOMaHAbl N NCUXOJIOrNYECKUM (haKTopaM, CNoCObHbIM OKa3biBaTb BANSAHME HA
paboTy MHOMBUOA B KOMaHAe.

B Halwen cTpaHe meTon KOMaHAoobpa3oBaHNA NPUMEHSAETCA BCe Yalle 1 Yalwe. Ha
nepBblA B3rna4, 3ToO CBSA3aHO CO Creundunkon opraHn3aunoHHON KybTYpbl Kak B
YaCTHbIX, TaK U B rOCylapCTBEHHbIX OpraHmn3aumnsax.

AKTYaNnbHOCTb AA@HHOW TEMbI, B TOM, YTO B HacTosLee BpeMss TUMOUNANHI
npeacTasssieT cobon ogHYy U3 NepcneKTUBHbLIX MoAeNnen KopnopaTUBHOIO
MeHea)KMeHTa, o6ecneynBatoLLINX MOSHOLEHHOE Pa3BUTUE KOMMAAHUN, N ABASIETCA OAHUM
n3 Hanbonee ahHEKTUBHbLIX MHCTPYMEHTOB YNpPaBJ/IEHUS NepCcoHasioM. KoMaHaHoe
CTPOUTENIbCTBO HaMpaB/eHO Ha Co3ZaHne rpynn paBHOMPABHbIX CMeLnasncToB
pa3InyHOM cneumnannisaymm, cooblla HecyLMX OTBETCTBEHHOCTb 3a pe3y/ibTaTkl CBOEN
NeaTeNbHOCTU U Ha PaBHOW OCHOBE OCYLLECTBSOWMX pa3aeneHne Tpyaa B KOMaHae.

B naHHoM paboTe 6yayT pacCMOTPEHbI OCHOBHbIE aCMEKTbl MOHATUI "KOMaHOa" n
"KoMaHpoobpa3oBaHMe" B ypaBAEeHNN, N3I0XKEHA TUMNONOrNA U haKTopsbl
hopMUpoBaHNA KOMaH[, PacCMOTPEHbI 3Tanbl KOMaHO000pa3oBaHMS, oNMcaHbl METOAbI U
TeopeTmyeckume noaxonbl K GOPMMPOBAHNIO KOMAHL.

1. KomaHaa Kak opraHu3aumMoHHas (popMa KOJIJIEKTUBHOIO yIipaBJIeHUs

KoMaHOHbIA MEHEAXKMEHT, T.€. MEHEAXKMEHT, OCYLLECTB/ISEMbIA NOCPEACTBOM CO34aHUSA
N PYHKLUMOHNPOBAHUS yNpaB/IEHYECKNX KOMaH Kak ogHa 13 popM KOJIJIEKTUBHOIO
yrnpaBneHnsi, 0OCHOBaH Ha npouecce AenernpoBaHns noaHoMo4umin. NoyTm Bce
OpraHu3auMn HagensT MeHe)XEPOB Pa3/IMYHbIX YPOBHEN OTBETCTBEHHOCTbLIO 3a bonee
LUMPOKNIA KPYT 3a4a4, HEXXEeNN TOT, C KOTOPbIM OHM MOrK Bbl CMPaBUTbLCA NUYHO. NS
TOro 4To6bl OHWN MOIMJ/IN HECTU 3TY OTBETCTBEHHOCTb, CO34AOTCS T€ UM UHble hOopMbl
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KOJIJIEKTUBHOIO yrpaBJ/ieHNS, OCHOBaHHbIE Ha nepepacnpenesieHnn OTBETCTBEHHOCTMN.
OnoHako, Kak yKa3bliBaloT Byakok n ®peHcunc, Takad nepenadvya okasblBaeTcHd
3aTPYAHNTENBbHOW AN MHOIMX MeHea)XepoB. OHM 604TCSH, 4TO BaXKHbIMU acnekTaMu
npeHebperyT Uan BbINOJIHAT UX KOE-KakK, N MO3TOMY UCMNbITbIBAIOT UCKYLLEHNE BpaTb BCe
Ba)KHble 3a4a4m Ha cebs [2].

B yCrneLHbIX ynpaB/ieHYeCKUX rpyrnnax BbipaboTKa v NpUHSATNE peLleHUN
OCYLLIECTBJISAIOTCSH HENOCPEACTBEHHO rPYNron, a posib aAMMHUCTPATOpPa CBOANTCS K
TOMY, 4TOObl CO3AaTb A/t 3TOro HeobxoAMMble YC/I0BUS, ONpeaennTb FpaHuLbI
NPOCTPAHCTBA peLlleHns N 0aTb B 3aTPYAHUTENBHOM C/ly4ae HeobxoanMbIA COBET.

KomaHaon Ha3blBatloT HEDObLLOE KOSIMYECTBO YeNoBeEK (Yaule Bcero 5-7, pexe go 15-
20), koTopble pa3fensaT uenu, LeHHOCTU 1 obuine Nnoaxoabl K peannsaymnm COBMeCTHOM
0eaTesIbHOCTU, UMEKOT B3aUMOLONOJIHAOLWMNE HAaBbIKW; MPUHUMAIOT Ha cebs
OTBETCTBEHHOCTb 3a KOHEeYHble pe3ysbTaTbl, CMOCOOHbLI N3MEHATb PYHKLMOHAIbHO-
PONIEBYIO0 COOTHECEHHOCTb (MCMOMHATL Ntobble BHYTPUIrpynnoBbl€ Poan); UMET
B3aMMoOONpeaensoLwyo npnMHaaieXxHoCTb CBOKO U MAPTHEPOB K AaHHOW 06LWHOCTHN
(rpynne).

YnpaBJsieH4YecKass KoMaHAa COCTOUT U3 rpynnbl CNeLunaancToB, NpUHaaNeXalmx K
pa3nnyHbIM chepaM OpraHU3aLNOHHON AesTeNbHOCTY 1 paboTaloWwmnx COBMECTHO Haf
peLleHneM Tex Ui UHbIX npobnem.

CyTb KOMaHAbl 3aK/l0o4aeTcs B obiemM onsa Bcex ee 4neHoB obsA3aTenbcTBe. Takoro poaa
06a3aTenbCTBO TpebyeT HaIMyYMs HEKOEro Ha3Ha4YeHUs, B KOTOPOE BEPSAT BCE YJIEHDI
KOMaHpAbl, - ee MUcCcum. Mmccmsa KoMaHabl OJIKHA BK/OYaTb 3JIEMEHT, CBA3AHHbIN C
BbIUTrPbIBaHMEM, NEPBEHCTBOM, NpoaBMXKeHneM Bneped. CylwecTByeT OT/M4YNE Lenen
KOMaHbl OT €e Ha3Ha4YeHUs (MUCCUKN): LLesIn KOMaH4bl M03BONIAIOT CNeAnTb 3a CBOUM
NPOABMXXEHNEM MO MYTU K yCNexy, a Muccusa Kak 6onee rnobasbHoe No cBOen cyTun
npuaaeT BCEM KOHKPETHbIM LesiiM CMbIC/T U SHEPT MI0.

Hwn ogHa u3 rpynn He CTaHOBUTCS KOMaHAOW A0 Tex Nop, NokKa OHa He npusHaeT cebs
NnoOoTYETHON Kak KoMaHAa. KoMaHAHasA NogoTYEeTHOCTb - 3TO ornpeaesieHHble
obellaHnA, KOTOpble JieXKaT B OCHOBE OBYX aCNeKTOB 3(PEKTMBHbLIX KOMaHA;:
obsi3aTenbCcTBa N AoBepus. BsanMHas 0THETHOCTb HE MOXXET BO3HMKHYTb MO
NPUHY>XOEHMIO, HO KOr4a KOMaHAa pa3aenseT obuiee Ha3HavyeHne, Leam n nogxoa,
B3aMMHasa OTYETHOCTb BO3HMKAET KakK eCTeCTBEHHas COCTaB/sOLWas.

Ons KoMaHAbl BaXKHO HasiM4yme y COTPYAHNKOB KOMOMHALMW B3aUMOLOMNOSTHAOLWNX
HaBbIKOB, COCTaBAAOLWMX Tpn KaTeropun [3]:



- TeXHUYeckasa nnm pyHKUMOHaNbHAs 3KCNepTun3a;
- HaBblKW MO pelleHnto NpobsemM n NPUHATUIO PeLLEHNN;

- MEXXJIMYHOCTHbIE HaBbIKU (MPUHATUE PUCKA, NONIe3HAasa KPUTMKA, aKTUBHOE CayLLIaHne n
T.40.).

KoMaHAHble OTHOLLEHWS, TPAaAMLMOHHO BKJOYatoWwme B cebsl Takme NoHATUS, Kak
4YyBCTBO JIOKTS, AlyX MapTHEPCTBA M TOBAPMULLECTBA, MOIYT MPOSBAATLCS UCKIIOYNTENBHO
B A€/10BO chepe, He PACMpPOCTPaAHASACh Ha JINYHYIO XKU3Hb YJIEHOB KOMaHbl.
CyLlecTByeT MHOIo NPMMEpPOB, Korga yaavHble napTHepbl No 6u3Hecy He NnepeHoCcuan
NPUCYTCTBUA APYr ApYra, ec/qn peydb 3axognna o Apyrux chepax obweHus.

KOMaHAa KoMaH#oobpa3oBaHMe KOJIJIEKTUBHOE yrpaBJieHne
2. Tunonorusa n pakTopbl hopMUPOBaHNUA KOMaHL,

KoMaHAabl MPUHATO pa3indaTb MO HECKOJIbKUM OCHOBaHUAM. OHa U3 caMblX
pacnpocTpaHeHHbIX Knaccudukaymn ocHoBaHa Ha BblAeNIEHUN B Ka4eCcTBe MHOUKATOopa
poda OeATesIbHOCTU, KOTOPOW Npu3BaHa 3aHMMAaTbCA KOMaHAa. BeligensaioT cnegywowmne
TUnbl KOMaHA [4]:

- 3aHMMaloLLMeCs NOATOTOBKON peEKOMEHAaLUNA. DTO NPOEKTHbIE FPYNMbl, FPYMMnbl N0
ayaouTy, KavyecTBy nam 6e30nacHoOCTU. B 0eaTenbHOCTM KOMaHA Takoro poaa AO0JIKHbI
BCerna NpucyTCTBOBaTb ObICTPOE U KOHCTPYKTUBHOE Ha4vasio 1 pa3paboTka nTorosom
hopMynNpoBKK, 4TOObI UX peKoMeHZaunn Mornm 6l 6bITb BHEAPEHDI,

- 3aHMMAOLLINECS HEMNOCPEACTBEHHBIM N3roToBeHNEeM Yyero-mbo. [lesTenbHOCTb Takon
rpynmnbl, Kak NpaBuio, He UMeeT BPEMEHHbIX OrpaHudeHnin. Ons spPekTUBHOIo
PYKOBOACTBA €10 Ba’XXHO KOHLUEHTPUPOBATHLCA Ha NPON3BOANTENbHOCTU KOMaHbl;

- ynpasasioLlime npoueccomM. [1ns Takoro pojia KoMaHa Ba>KHO, 4T0bObl OHU MPaBUIbHO
NOeHTNHNLUMPOBANN NMOCTaBNIEHHbIE Nepen HUMU KOHKPETHbIE Liesin, KOTopble
OT/INYAOTCA OT LUeNen opraHmsaumm B LLEsIOM.

PaccMOTpuUM (haKTopPbl, KOTOPbIE 0KA3bIBAOT BAUSHNE Ha 0Opa3oBaHNE KOMaHabl Kak
OpraHn3auMoHHON POPMbI KONTIEKTUBHOIO YrpaBaeHus.

HayHeMm c Toro, 4To ntobas KoMaHAa U3HavYaslbHO (POPMUPYETCA O BbINOJIHEHUS KaKOW-
nnbo 3agayvn. NosTomMy NpencTaBNAeTCs BNOJIHE eCTECTBEHHbIM, YTO Takas
XapaKTepUCTUKa, Kak TN COBMECTHON OeATeNIbHOCTN, OnNpeaensiowmnin CTpykTypy,



CJIOXKHOCTb M HECTAaHOAPTHOCTb pellaemMon 3agaymn, byaeT paccMaTpuBaTbCA HaMuM B
KavyecTBe OA4HON U3 rnaBHbIX B 06pa3oBaHMM KOMaHObl. TUMn 3aga4un (COBMeCTHOMN
neaTesibHOCTW) onpenenseT hopMasibHYIO CTPYKTYPY KOMaHAbl, KOTOpas yTBepX4aeTcs
PYKOBOACTBOM; POJIEBON COCTaB; NepeyeHb 3HaHNW, YMEHUN N HAaBbIKOB, KOTOPbIMU
OOJIKHbI BflafeTb Y/1€Hbl KOMaHAbl; COOKMN BbIMOJIHEHMNSA MOCTAB/EHHOW 3a4a4un; CTENEHb
KOHTpONS paboyen rpynnbl CO CTOPOHbI PYKOBOACTBA.

Cnenytowmnin Ba>KHbIN NapameTp ob6pa3oBaHMUA KOMaHAbl CBA3aH C XapaKTEPUCTMKON
BHELUHen opraHn3ayunoHHOW cpebl, C KOTOPON OHa B3auMOO4EeNCTBYeT.

B KOMaHAHOM MeHea )XMeHTe MPUHSATO rOBOPUTbL He 0 cpene, a 06 opraHnU3aLNOHHO-
KYNIbTYPHOM KOHTEKCTEe CyLleCTBOBaHUA KOMaHAbl. OH 4eNnnuTCsA Ha BHELLIHWUIA 1
BHYTPEHHUN. K BHeLIHeMY By yT OTHOCUTbLCS Takhe XapakTEPUCTUKU, KakK
OpraHM3auUMOHHbIN KNMMAT; KOMNETEHTHOCTb PYKOBOASLLMX OPraHOB MaTEePUHCKOM
opraHmM3auuun B ynpaBJieHUM KOMaHOHOW OesTeNIbHOCTbIO;
CNIOXXHOCTb/CTPYKTYPMUPOBAHHOCTb BHELLUHEr0 MMPaA; HaJlnyme/Ka4yecTBo CUCTEM
KOHTPOJA; YPOBEHb ee HeornpeaesieHHOCTU; YacToTa U cujla CTPeCcCoBbIX BO3OENCTBUN.
Mpn onnucaHnn KynbTypbl TOW UIN MHOM OpraHM3aLmnn npensiaraeTcs TakXe YYnTbiBaTb U
TaKue acneKkTbl, KakK: cTeneHb TpebyemMon opuLManbHOCTU NPU BbIMOJHEHUN PaboThl;
CTeneHb CoYeTaHUs NOCAYLAHUSA U UHULNATMBbLI OT NMOAYMHEHHbIX; 3HAa4YeHMe, KOTopoe
npuaaeTcs cobnogeHnto pacnopanka oHs, ogexae, MM4YHbIM 0COOeHHOCTSM; Hannyume
CyLLLeCTBOBAHWS NPaBuJ U NPUHLMMNOB BeAeHUs paboTbl MM NoAYEPKMUBAHME BAaXKHOCTH
TOJIbKO pe3y/ibTaTOB; OCHOBATE/IbHOCTb U Nepunoa NaaHNpoBaHms paboThbi.

BHYTPUKOMAHAHbLIN KY/IbTYPHbIA KOHTEKCT XapakKTepusyeTcs Yyepes onncaHume
cllefyowmnx NHOWKATOPOB: NPUHATLIE N pa3aesieHHble BCEMU Y4aCTHMKaMU HOPMb
KOMaHAbl; cnocobbl pacnpeneneHns BaacTu; CNJI0YEHHOCTb M CBA3AHHOCTb Y1€HOB
KOMaHAbl; XapaKTepHble cnocobbl opraHm3aummn n NpoTEKAHNA KOMaHAHOro
B3aUMOAEeNCTBUA (KOMaHAHbIX MPOLECCOB - KOOPAUHALMN, KOMMYHUKaLNN,
NesiTeNbHOCTM NO PaspeLleHnto KOHMINKTOB U MPUHSATUIO PELLEHUIA, HANTaXXNBAHWIO
BHELUHUX CBSI3el); opraHun3aLmns poneBoro pacnpeneneHns. MoXXHo ckaszaTb, Y4TO
npouecc obpa3oBaHUS KOMaHAbl - eCTb Npouecc obpa3oBaHUA ee BHYTPEHHEro
KYyJIbTYPHOIr0 KOHTEKCTa, APYrMMun CloBaMu, ee CybKynbTypbl.

BosblUOe BAUSHME Ha KOMaHOHble NPOLLECChl OKa3bIBAlOT TakXXe 0COBEHHOCTU IMYHOro
CTWUAS B3aMMOAENCTBUS €e PyKOBOAUTENS UAN Nnaepa ¢ APYrMMn YneHamMmu KoMaHabl.
PaccMOTpUM psif XapaKTEPUCTUK, KOTOPbIE YC/IOBHO MOXXHO Ha3BaTb TUMoM nuaepa. MNon
TUNom nuaepa bynem NoHNMaTb XapaKTepHble 0COBEHHOCTU, KOTOPbIe onpenensaioT BCIO
CUCTEMY B3aMMOOTHOLLEHUI Nuaepa C NOAYNHEHHbBIMMU.



CoBpeMeHHasa KoHUEeNuusa nMaepcTBa NnoayYepKMBaeT TaKylo ero LeHHOCTb, Kak
NoBbILLIEHME Y NOAYNHEHHbIX CNOCOOHOCTM K CaMopyKoBoACTBY. Hanbonee agekBaTHbIM
NNAEPOM SIBNISIETCS TOT, KTO MOXKET PYKOBOAUTbL APYrMMU B TAaKOM HanpaBneHUn, 4Tobbl
OHW pyKoBoAWUIM caMun coboil. YenoBeka, cocobHOro K Takoro poa naepcTsy, aBTOpPbI
Ha3blBalOT CBEPXJINAEPOM.

JlioabMn MOryT PYKOBOOUTb TakK)Xe: CUJIbHbIN Nnaep, KOTOPbIA BO3OeNCTByeT
npuMeHeHneM CaHKLMUN, CUibl, POpPMasibHOro aBTOPUTETA; TPAH3aKTOP, KOTOPbLIN
co3paeT ocobble cnocobbl B3aMMOAENCTBUA MeXOY NOAYNHEHHBIMU, MHPOPMALNOHHbIE
ceTu 1 Npasujia KOMMYHUKaLWN 1 3@ CHET 3TOro opraHmnsyeT apdeKTUBHYI paboTy n
nogaep>xmeaeT cO6CTBEHHbIN CTaTyC; repon-BM3NOHep, KOTOPbIN BAUSET Ha JloLen
cunonm ceoero ybexxaeHuns; nacCUOHapHble JIMYHOCTU, CNOCOBHbIE NPeaIoKNTb APYrUM
BbICOKME Lesin 1 NOBECTU Y4aCTHUKOB rpynnbl 3a cobon.

KoMnanMeHTapHOe COOTBETCTBME BCEX TPEX BblAE/IEHHbLIX MapaMeTpPoB (TUM COBMECTHOM
0eAaTesIbHOCTU, OPraHN3aLNOHHO-KYJIbTYPHbLIA KOHTEKCT, TUM Angepa), onpenenspowiee
obpa3oBaHue rpynnoBbiX CybKyNbTYp NO3BOJINIO BbIAENNTb YeTbIPpe OCHOBHbIE (POPMbI
BHYTPUKOMaHLHOIr0 KyJIbTYPHOIr0 KOHTEKCTa (CybKynbTypbl) yripaBAeHYeCKux rpynn:
"KoMbuHaT", "Knmnka", "Kpy>ok", "komaHga" [5].

"KombuHaT". OCHOBHas NCcMxonorn4yeckas XxapakTepuctuka gaHHon cybkynbTypsbl -
becnpekocnoBHoe NOAYNHEHNE ee YIEHOB CBOEMY CUJIbHOMY SINAEpY UK, ecin
NCMoNb30BaTb paboynii TEPMUH OPrKOHCYJIbTAHTOB, KOMaHAMpy. OCHOBaHUA ANS
NOAYNHEHUS - CTPaxX JINWNTLCA MecTa B rpyrnne n BO3MOXXHOCTb ocTaTbcs 6e3 paboThl B
MaTepMHCKON OpraHM3aunmn, Tak Kak BO rsiaee rpynn c Takoro poga cybkysnbTypamu
CTaHOBATCA Ntoaun, "nMmewmne BanaHmne B metTpononann”.

pynna ocHoBaHa Ha cobnogeHnn TPaguLUNOHHON nepapxmn. 9To o4eHb cTabunbHas
rpynnoBasi KynbTypa, OENCTBUS YI1EHOB B KOTOPOW YEeTKO onpeneneHbl, peLlleHuns
NPUHMMAOTCA onepaTUBHO - Nnaep obnagaeT BCEN MOJIHOTON BNacTn 1 onpeaenseT
NOJIMTUKY N NpaBuia rPyrnnoBoro B3aMmonencTeuns. BHelWwHMe rpaHnLbl U BHyTpeHHee
CTPOEHMe rpynnbl 4OCTAaTOYHO XKECTKU. [pynnoBble LLIeHHOCTU CTaBATCS BbillUe
NHAVWBMAOYaNbHbIX. KOHTPOJIb OCYLLIECTBASIETCS HENOCPEACTBEHHO NMAEPOM. YHyacTue B
npouecce NMPUHATUA PeLleHnin B rpynne onpenenseTcs MectoM cybbekTa BO
BHYTPUrpynrnoBon nepapxumn. PelueHnsa npMHMMalrTCa B pe3ynbTaTe 6anaHca BAMAHUNA
pa3/INYHbIX CU Ha Nnaepa, No3ToMy nocsenHee C/0BO BCerga NnpuHagnexuT emy.

"Knunka". Takag rpynna cocTouT m3 aogen, abcontoTHO OBEPSAIOLWNX CBOEMY NNOEPY.
Jinpep "kKnnkn" B npegnpuHNMaTeNbCKUX YCN0BUAX, HA HaYaJlbHOW CTaAun pas3BuUTUSA



OpraHu3aumn - 3TO TaKOoW YesloBEK, KOTOPOMY MPOCTO BEPAT U BHYTPEHHE FrOTOBbI MATH
3a HUM. OH BIMSIET Ha MocnenoBaTesiell CBOMM BUaeHueM byayulero.

[pynna He MMeeT XXeCTKOW BHYTPEHHEN CTPYKTYpbl. ECn repoin-Bn3noHep cyntaeT
HY>XHbIM CO34aTb B Hell pyKoBoasillee 3BeHO, TO OHO B OCHOBHOM ByeT CNy>XuUTb ONs
YKPEenJaeHns XxapniMbl naepa N yKpensieHns 4YaeHoB rpynnsl B obuwem sngeHnn. OHO
MO>XET OKa3blBaTb MOMOLLb CBOUM YJIEHAM N PerysnpoBaTb pacnpeneseHne obLmnx
pecypcoB, NpUYeM NPUHLUMbI 1 HOPMbl pacnpenesieHns TakXKe CornacyTcs C BUAEHNEM
nnpepa. pynna, Kak NnpaBuao, HecTabunbHa, UMeeT pa3MbiTble FrPaHULLbI: B KPU3UCHbBIX
CUTyauMsax Ierko pacnafaeTcs Ha Mesikme rpynnbl. YieHbl opraHu3auum peaansyoT B
Hel cBon COHBCTBEHHbIE NHTEPECHI, UCX0AS U3 COBCTBEHHbIX LieNIei; cyllecTByeT
3HaYnUTesIbHAA BHYTPEHHAS KOHKYpeHUUSs. LleHHOCTN B TaKoW opraHmn3aunm -
NHOMBUAYaJIbHAA KPEAaTUBHOCTb, SHEPTMYHOCTb B MOCTAaHOBKE HOBbLIX Liefieil 1
pa3paboTke NPOEKTOB, COrflacyeMbix C BUAEHWEM Nnaepa, FOTOBHOCTb K MHHOBALUSIM.
NHTepecbl nHAMBMAYaIbHbIE Bbille rpynnoBbiX. VIH(hopMaL s pacCMaTPUBAETCS Kak
COBMECTHOE 3HaHMe, KOTOPOe He HY>XHO BbIHOCUTb BOBHE. OTCYyTCTBMUE CTPOromn
pernamMeHTauumM rpynnoBo AesTeNbHOCTU - OHa NoABep)XeHa KosiebaHuam B
yCTpeMeHuax nuaepa.

"Kpy>oK". 3Ta cybKynbTypa xapakTepuyeTcsa CTPOrum pacnpeneseHneM nosHOMO4Yni
n cpep 0eAaTeNbHOCTU BHYTPU KOJIJIEKTMBA, BLICOKOW CTErNMeHbio (hopManmiaumnm n
CTaHpapTm3aumun. leaTenbHOCTb PYHKLMOHaNbHbIX 06nacTen u ux B3anMoaencTeme
perynupyloTcsa npasuiamMmm n npouenypamm, KOtopble peako MeHATCA. ICTOYHUK
BJINAHUA - CTaTyC. Begyuwime LeHHOCTN - CUHXPOHHOCTb, NapaJsisIesIbHOCTb,
npenBuaeHHOCTb. KaXkabl 0OJ/IKEH 3HATb, YTO eMy AenaTb, U genaeT TOo, 4TOo
npeanucaHo. Bce uayTt B 0O4HY CTOPOHY.

Ka)<kabll 00J1>)KEH YYBCTBOBAaTb cebsl BOBNIEYEHHbIM U naeHTUdnLUMpoBaTb cebs
opraHmsaumen. PyHKLNN N OTBETCTBEHHOCTb PEASIN3YIOTCS C MOYTU aBTOMAaTU4YECKON
TOYHOCTbI0. XapaKTEpPHO oLyl EHME 3aLNLLEHHOCTU Y PSAOBbIX COTPYAHNKOB,
NCMOJIHUTENbHOCTb, 3aUHTEPECOBAHHOCTb B yraybneHun cneunanmsaymm n otpabotke
HaBbIKOB /10 aBTOMaTU3Ma.

PyKOBOACTBO TakKoM KyJibTypbl 3afaeT KOHTEKCT U Uuesb, CBOAA K MUHUMYMY OCTaJibHOe
BMeLlaTesIbCTBO, NoBCcegHeBHas paboTa ocyliecTsnsieTca cama cobon. naBHasA 3ajava
nnpepa Tuna "TpaH3akTop UKW HaCcTaBHUK" COCTOUT B TOM, 4TObObl OpraHM3oBaTbh
KOMMYHUKaLWIO Mexay cneumannctaMmn. IPppHeKTUBHOCTb ee 3aBUCUT OT
paunoHasbHOro pacnpeneneHnsa paboTbl N IMYHOM OTBETCTBEHHOCTU UCMOJIHUTENEN.



"KomaHga". [na 3Toro Tuna rpynn XxapakTepHbl OTKpbIToe obcyxaeHne npobnem,
xopouwlaa unpkynauma nHpopmaummn. leatenbHOCTb OpUeHTUPOBaHa Ha peLlleHne 3anau,
Lesin CMEHATCA Mo Mepe HeobxognmocTn. OCHOBHOE BHMMaHue yaenseTcs
OOCTVXXKEHUNIO KOHKPETHbIX pe3ybTaToB: MoaxoAslme COTPYAHUKN U COOTBETCTBYOLLME
pecypcbl 06beaNHAITCA paan MakCMMasibHO BbICTPOro N Ka4yeCTBEHHOr 0 BbIMOJIHEHUSA
3aa4un, CPOKU 1 3Tanbl ee peLlleHns NoCTOAHHO KOHTPOJINPYIOTCA.

OTHOLUEHNS MeXAY COTPYAHMKaMKU CTPOATCSA Ha NMPMHLUMMNAX B3auM0O3aBUCMMOCTMU.
JInoepcTBO OCHOBbIBAETCS Ha COOAENCTBUM KOHTaAKTaM N COTpyaAHMYeCcTBY. PykoBOoACTBO
DENCTBYET Kak KaTa/ZM3aTop rpynrnoBoro B3auMMoaencTBuUs U COTpPyAHNYECTBaA.

D heKTUBHOCTb AEATENBLHOCTU rpynnbl onpeaensieTcs MHANBUAYaIbHOWN YCMNELWHOCTbIO
B COMETAHMN C BO3MOXXHOCTbIO 00 BbEeANHNTL JINYHbIE LIeNIN COTPYAHNKOB CO
CTpaTernyeckKUMun LEeNssMmn opraHmsaummn. KomaHabl nerko agantupytoTcs 6narogaps
MaTPUYHOMY MPUHLINMY BHYTPEHHEro yCTPOMCTBA: OTAe bHbIE NOArPYNMbl CO34aloTCs
noA 3agayy W Ierko MoryT 6biTb NepeopMMpPOBaHbI.

YnpaBneHune rpynnbl C Takon CybKybTYpon CBS3aHO C HEOBXOAMMOCTbIO CO3AaHMS
paLnoOHaIbHOW CTPYKTYpPbl, obecrnevyeHns BbICOKOIM CTerneHn npodeccnoHannimMa
COTPYOHUKOB, CIOXKHOCTbIO AOCTMXXEHWS ONTUMaJIbHOr0O COOTHOLLEHUS BHELLHEro
KOHTPONA 1 He3aBUCUMOCTU paboyer noarpynnel. PykoBoanTens A0/HKeH ObiTb rTMOKMM
N yBepeHHbIM B cebe 1 B CBOUX COTPYyAHMKaX. BAnsHne B KoMaH4e OCHOBAHO He Ha
CcTaTyCce UK NOJIOXKEHUMN, @ Ha NPOdeCCNOHAIN3ME U KOMMNETEHTHOCTH.

B KOMaHAe NpUHATO Ky/IbTUBNPOBATb Takue CrMocobHOCTM ee 4/1IeHOB, KaK BO3MOXXHOCTb
coBepLueHCTBOBaHWNA B ntoboM acnekTe KOMaHOHOW AeATEeNbHOCTU U LEHHOCTb
MOCTOAHHOIO Pa3BUNTUA.

3. 3Ttanbl KOMaH#oObpa3oBaHNsA

PaccmoTpumM aTanbl KoMaHaoobpa3soBaHuA. Nog kKomaHgoobpa3oBaHUEM B 4AaHHOM
cJslydae NoHMMaeTCs ee pa3BuTme U3 hopMasibHON, YTBEPXKOEHHON PYKOBOACTBOM,
yrnpaB/ieHYeCKON CTPYKTYpbl B paboyyto rpynny ¢ cybkynbTypon "kKomaHaa". BolgenstoT
4 3Tana pa3BMUTMUA KOMaHAabl [6]:

1. Agpantaumsa. C TOYKM 3peHUs AesI0BON aKTUBHOCTU XapaKTepusyeTcs Kak 3Tan
B3aMMHOIro MHQOPMNPOBAHNS N aHaNM3a 3aday. Ha 3TomM 3Tane NpoucxoanT NoOUcCK
YJIeHaMM rpynnbl ONTUManabHOro cnocoba pelweHns 3agavyn. MeXxsIMYHOCTHbIE
B3aMMOOENCTBUS OCTOPOXKHbI 1 BeAyT K 06pa3oBaHUIO Anan, HacTynaeT CTaaus
NPOBEPKM N 3aBUCUMOCTU, Npeanonaratowas opueHTUPOBKY YJIeHOB rpynnbl



OTHOCMTENbHO XapaKTepa AeNCTBUI ApYyr ApYyra U MOUCK B3aMONpMeMIeMOro
noseneHus B rpynne. YneHol KOMaHAbl CoObMpatoTCA BMecTe C YyBCTBOM
HACTOPOXXEHHOCTU N MNPUHY)XAEHHOCTWU. Pe3yibTaTUBHOCTb KOMaHAbl Ha A@HHOM 3Tane
HM3Ka, TakK KaK YJIeHbl ee elle He 3HAaKOMbl 1 He YBepEeHbl ApYyr B Apyre.

2. pynnnpoBaHmne n Koonepauns. 3TOT 3Tan XxapakTepusyeTcs co3faHnem
obbveguHeHnn (Noarpynn) no CMMNaTuUAM U MHTepecaM. IHCTpyMeHTasibHoe
cofep>XaHue ero coCToUT B NPOTUBOLENCTBUN YI€HOB rpynnbl TpeboBaHUAM,
npenobsaBAsAeMbiM UM COAepXaHUeM 3aayn, BCeCTBME BbIABIEHUA HeCoBNaLeHUs
JIN4HOW MOTUBALMUWN UHONBUAOB C LeNsaMU rpyrnnoBon aeatensHocTu. MNpoucxoauT
3MOLMOHAJIbHbIA OTBET Y1I€HOB rpynnbl Ha TpeboBaHMA 3a4a4uM, KOTOPbLIA MPUBOAUT K
obpasoBaHuto noarpynn. MNMpu rpynnMpoBaHUM Ha4YnHaeT CKJagblBaTbCsA rpynnosoe
CaMOCO3HaHWe Ha YPOBHe OTAesIbHbIX MOArpynm, POPMUPYIOLLNX MepBble
WHTparpynnosble HOpMbl. OAHAKO OTAesIbHblIe NOAFPYNMbl ObICTPO NOHMMAOT
HEBO3MOXXHOCTb 3(I(PEKTUBHOIO peLleHns 3ada4m 6e3 KOMMyHUKaumnum u
B3aMMOLEenCTBUA C APYrMMW NOArpynnamMun, 4To NPMBOANT K POPMUPOBAHUNIO CXEM
0OLWEeHNA 1 MHTePrpynnoBbIX HOPM, 00LLKMX ANS rpynnbl B LesoM. 34ecChb BrepBble
BO3HUKAET CNOXKMUBLUAACA rpynmna C OTYETJINBO Bblpa>KeHHbIM YyBCTBOM "Mbl".

3. HopMmupoBaHune nesatenbHOCTU. Pa3pabaTbiBaloTCA NPUHLMMbLI FPYNMNOBOro
B3aMMOOENCTBUSA N HOpMUpyeTca Nnbo 06,1acTb BHYTPUrPYyNnoOBON KOMMYHMKaunm, nnbo
06/1aCcTb KONINEKTUBHOM AeATEeNIbHOCTW. XapakTepHas YepTa pa3BuUTUSA rpynnbl Ha 3TON
CTaAun - OTCYTCTBME UHTEPrpynnoBo akTUBHOCTW. Mpouecc 06ocobeHns CNIOYEHHON,
XOPOLUO NOAFOTOBJIEHHOW, €AVHON B OPraHM3aLuMOHHOM U MCUXOSIOrNYECKOM
OTHOLLUEHUAX rpynne MOXKeT NMpeBpaTUTb ee B rpynny-aBTOHOMUIO, 419 KOTOPOW
XapaKTepHbl 3aMKHYTOCTb Ha CBOUX LLeNSAX, SrOU3M.

4. ®yHKUMOHMpPoBaHME. C TOYKKN 3peHNs 0e/I0BON aKTUBHOCTU 3TY CTagM0 MOXKHO
paccMaTpuBaTb Kak CTaAUIO NMPUHATUA pPeLLeHNN KOHCTPYKTUBHBIMUY MOMbITKAMMN
yCnewHoro pewweHunsa 3agadyn. PyHKUMOHaIbHO-poJieBasd COOTHECEHHOCTb CBsA3aHa C
obpa3oBaHMEM PONEBON CTPYKTYPbl KOMaHAbl, ABAAOLWENCS CBOeOOpa3HbIM
pe3oHaTopOM, NOCPeACTBOM KOTOPOIro NpourpbiBaeTCs rpyrnnosas 3agada. 'pynna
OTKpbITa OJ19 NPOSBAEHNSA U pa3pelleHns KoHpankTa. NpnsHaeTca pasHoobpasue
cTunen n NOAX0A0B K peLlleHuio 3a4a4n. Ha 3ToM 3Tane rpynna AoCTUraeT BbiCLUero
YPOBHSA COLMANIbHO-MCUXOJIOrNYECKON 3pesioCTn, OTJINYAACh BbICOKUM YPOBHEM
MnoAroTOBJIEHHOCTU, OPraHU3auUNOHHbLIM N MCUXOSIOMNYECKNM e JUNHCTBOM, XapaKTepHbIMU
AN KOMaHOHOM CYOKyNbTypbl.

4. MeToabl M TeopeTnieckue nogxonbl K hopMUPOBaAHNIO KOMaH L,



dopMMpoBaHNE KOMaHAbl - OANH N3 YPOBHEWN OPraHM3aLMOHHOI0 KOHCYJ/IbTUPOBAHUS.
CylwiecTByeT TpU YPOBHSA NpoBeaeHns npoueccos oopmMmmpoBaHusa komaHg [7].

1. NHanBuayanbHOE KOHCY/IbTUPOBAHME, T.e. ynpasieHne TpyoHbIMU r|p06neMaM|/|,
BO3HMKaKOLWMMWN B pe3YyJibTaTe CylWLeCTBOBaHUA B OpraHn3auunn.

2. HenocpeactBeHHO hOpMMPOBaHNE KOMaHAbl - aKTUBHOE KOMaHOHOe BKJIlOYeHNE B
NJaHNPOBaHNE OpraHM3aLUNOHHbBIX U3MEHEHUI (KOMaHOa onpeaensaeTcs Kak rpynna us3
bonee gByXx YenoBek, AMHAMUYHO B3aMMOLAENCTBYIOWMNX, 3aBUCUMbIX OPYr OT Apyra u
HanpaB/IeHHbIX B CTOPOHY 06LLen uenn/ Mmccumn. Kaxxablii YineH KoMaHObl urpaeT
ornpeneneHHy posib, 3aHNUMAET YETKYIO MO3ULIUIO N BbINOJIHAET ONpenesieHHY0
pyHKLMIO B KOMaHAe).

3. MocTpoeHne MeXXxKOMaHOHbIX B3aMMOOTHOLLEHWUIA. B opraHmnsaumnm moxeT
CYLLEeCTBOBaTb HECKOJIbKO OTAEJ/IbHbIX N HE3ABUCUMbIX TPy, N3 KOTOPbIX HE06X0AMMO
ChopMMpPOBaTb KOMaHAbl. B 3TOM c/ly4yae KOHCY/IbTUPOBaHNE HanpaBJ/IeHO KakK Ha
npouecc popMMPOBaHMS KOMaH, TakK U Ha Hala)KMBaHNE B3aMOCBS3U Mexxay HUMU,
MOCKOJIbKY B3aUMOCBSI3U MeXXy KOMaHAaMn MOryT dacuInTUpoBaTb OpraHM3aLoHHY0
3 PEKTUBHOCTb M BbITb NCTOYHMKOM yO0BOJILCTBUS UK hpycTpaunm ans
NHOWBUAYYMOB.

Ilns npoBepeHns npouecca OpMMPOBAHMSA KOMaHObl HEO6X0AMMO BOCMOJIb30BATbLCS
yClyraMn KOHCYJIbTaHTOB, CMeLnaan3npyowmnxcsa Ha oCyLLLEeCTBEHNN AeATENbHOCTH
TaKoro poga. 3ajaya KOHCy/bTaHTa - MOMO4Yb rpynne NoHATb COBCTBEHHbIE MPOLLECCHI,
pa3BMBas M COBEPLUEHCTBYS FPYMNMOBbLIE HABLIKA U YMEHUS.

Y6enmnTbCs, YTO KOMaHAa HY>XOAeTcs B onpefeneHHON akTUBHOCTM No (hOpMMPOBAHMIO
4ysleHaM KOMaHbl, PyKOBOACTBY W/IN KOHCYJ/IbTaHTaM MO3BOJISAIOT:

HeorpaHmn4yeHHoe rocnoacTBeo Jinaepa,

BOlOKOLLME MOArpPYynnbl;

HepaBHOE y4yacTue 1 HeahheKTUBHOE NCMOJIb30BaHMe rpynrnoBbIX PeCcypPCoB;

XKEeCTKME U HeyHKLUNOHa IbHbIE TPYNMoBble HOPMbI U NpoLeaypbl;

HaJIn4YMe PUruaHbIX 3alLNUTHbBIX NO3ULIWIA;

OTCYTCTBME TBOPYECTBa Npu peleHnn npobnem;

- OrpaHnM4YeHHad KOMMYHUKaU WA,



- pa3Horj1lacma n notTeHunasibHble KOH(pJ'II/IKTbI.

ITN yCNOBUA CHUXKAOT CMNOCOOHOCTb KOMaHAbl paboTaTb BMeCTe Mo KOJIIEKTUBHOMY
paspeleHnto NpobaemMHbIX CMTyaunin. Pa3nmyatoT YeTblpe OCHOBHbIX Moaxo4a K
POpMUPOBAHUIO KOMaHAbI: Lesienosiaratownmin (0CHOBaHHbIN Ha LeNAX), MEXJINYHOCTHbIN
(MHTepnepcoHaNbHbLIN), poneBon N NPobneMHO-OpNEeHTUPOBAHHLIN. LlenenonaratoLwmmn
noaxon (OCHOBaHHbLIM Ha LENsax) - NO3BONSAET YaeHaM rpynnbl Jyylle OpUeHTMPOBaTbLCS B
npoueccax Bbibopa 1 peanusaynm rpynnosbix Lenen. Npouecc ocyLecTBAaeTCs C
MOMOLLbIO KOHCYIbTaHTa. Llenn MoryT 6bITb CTpaTernd4ecknMmm rno CBOEn nprupoae nan
MOryT 6bITb YCTaHOBJIEHbI B COOTBETCTBUM CO CNEUNPUKON OeATEeNIbHOCTU, Hanpumep,
KaK n3MeHeHne NpoayKTUBHOCTU NN YPOBHSA NpoAaXk, a TakKXXe KakK U3MEeHeHune
BHYTPEHHEN cpelbl Ui Kakux-nmbo rnpoLeccos.

MeXXMMYHOCTHbIN Noaxon (MHTepnepCcoHaibHbIN) - CPOKYCUPOBAH Ha yNy4LeHUN
MEXXJINYHOCTHbIX OTHOLLUEHWI B rpynne u OCHOBaH Ha TOM, YTO MEeXJINYHOCTHas
KOMMNETEHTHOCTb yBe/In4mnBaeT 3PPEKTUBHOCTb CYLLECTBOBAHNSA FPynnbl KaK KOMaHbI.
Ero uenb - ysennyeHne rpynrnoBoro oBepus, NOOLPEHNE COBMECTHOW NMoAOEP KKK, a
Tak>Xe yBenmyeHne BHYTPUKOMaHOHbIX KOMMYHUKaLNNA.

Poneson noaxopn - nposeneHmne ANCKyCcCnMm n rneperosopos cpean 4ieHoB KOMaHObl
OTHOCUTEJIbHO NX pone|7|; npepgnosilaraeTcsd, 4To poJin 4jieHoOB KOMaHAbl HaCTU4YHO
nepekpbiBaloTCA. KOMaHOHOE noBefeHne MoxXXeT OblTb N3MEHEHO B pe3ysibTaTe
N3MeHeHNA X NCrNoJIHEHUA, a TaKXe MHOANBMAYaJIbHOI0O BOCINPUATNA pone|7|.

NMpobnemMHO-OpMEeHTUPOBAHHbLIN MOAX0A K (POPMUPOBAHUIO KOMaHAbI (Yepe3 peweHne
npobnem) npeanonaraeT opraHM3aLnio 3apaHee CrJlaHUPOBAHHLIX CEPUN BCTPEY Mo
dacnmnuTaymm npouecca (C ydactTmemM TpeTbeN CTOPOHbI - KOHCYJIbTaHTa) C rpynnown
nogen, nMerowmnx obime opraHmM3aunoHHbIE OTHOLWeEHUA 1 uenn. Cogep>xaHue npouecca
BK/tOYaeT B cebs mocnenoBaTesibHOE pa3BuUTUE nNpouenyp peeHns KoOMaHaHbIX
npobnem n 3aTeM OOCTMIXKEHME r1aBHON KOMaHAHOM 3ada4vn. MNMpeanonaraeTcs, 4To
Hapsa4y C HapaboTKOM TaKoro yMeHuUs y BCexX 41eHOB KOMaHAbl, aKTUBHOCTb MO ee
dopMmMpoBaHUIO A0JIXKHA ObITb TakXXe CHhOKYyCMpOBaHa Ha BbINOJIHEHUN OCHOBHOW
334341, MEXJINYHOCTHbLIX YMEHUAX, @ TaKXXe MOXXET BKJII0YaTb uesienosiaraHme u
nposiCHeHMe (PYHKLMNOHAIbHO-POJ1EBOW COOTHECEHHOCTU. MOXKHO BbIAEINTb ABa TUMa
KOMaHA: MOCTOSAHHbIE, "paboyne" KoMaHabl, UMeoLMe OnNbiT COBMECTHOM paboThbl 1
BKJIIOYaOLMe Nnaepa-pyKoBoaAnuTeNs U NOSYUHEHHbIX; cneyndunyeckme - TobKo
nosiBMBLUMECS, 3aHOBO CO3aHHble bnarogaps opraHM3auMOHHbIM CTPYKTYPHbIM
N3MEHEHUNAM, CINAHNAM, 3a4a4aM.



Kak npaBusio, hopMnUpoBaHne KoMaHa NpoTeKaeT Mo YeTbipeM HanpassieHusm [8]:
-ONArHOCTUKa;

-0OCTUXKEHME UK BbINOJIHEHNE 3aa4u;

-KOMaHHble B3aMMOOTHOLLUEHUS;

- KOMaHOHble npoLueccbl GopMNUPOBAHMNSA KOMaHbI.

BbioensoT Takxe cnegyouwme ctagun:

BXxon4 B paboyyto rpynny (cbop AaHHbIX);

AMarHoCTUKa rpynnosbix Npobnem;

MnoaroTOBKa pPeWweHNin N cocTaBIeHne rnJjaHa encTeuin (aKTUBHOE NJaHUpOBaHUE);

BbIMOJIHEHME MJ1aHa AEUCTBUN (aKTUBHbIWM NpoLecc);

MOHUTOPUHI N OLEHNBaHWE pPe3ysibTaToOB.

KpaTko paccMOTpuM cnocobbl peannsaumm Ka>kaon cTagmm B npouecce hopMmnpoBaHus
KoMmaHg. Bxon B pabouyto rpynny. Lenb - cbop AaHHbIX 1 NMpoBeaeHne anarHoCcTuku [91]:

- BCTPEeYa KOHCY/IbTaHTa C KoMaHaol 6e3 pyKoBOACTBa;
- y4acTue 1 KOHCYJIbTaHTa, U PyKOBOACTBA B MepBOI BCTpeye;

- NpoBeeHNe PyKOBOACTBOM MNepBON BCTPEYM Mo (QOPMUPOBAHNIO KOMaHabl 6e3 yYacTus
KOHCYJIbTaHTa NocJsie NoJiy4eHnsa oT HEero onpenesieHHbIX MHCTPYKLWA.

OfHako rnaBHas uenb GopMUPOBaAHNSA KOMaHAObl - CAMOCTOSATENIbHOE yrNpaBieHne n
npeonosieHne cBoux npobaemM. ITOT NpoLecc MOXXeET He peasin30BbiIBaTbLCA CPa3y XKe, a B
TeyeHne JANTeNbHOro BpemMeHu. Hepeako KoMmaHge npenaTcTeyeT 3PPeKTUBHO
paboTaTb CaMO PyKOBOACTBO UM MeHepXep. Ecnm )xe OHO (pyKOBOACTBO) HE OCO3HaeT
3TOro, TO CUTyaumsa CTAaHOBUTCA OCOBEHHO TPYAHOW, NOKa YJeHbl KOMaHAbl He BCTYyMatoT
B KOH(ppOHTauuto ¢ HUM. Ecnm 3Ta npobnema B npouecce GOpMNPOBAHNA KOMaHAbl HE
pewaeTcsa (nnn niberaeTcs), To cam npouecc byneT coBepweHHO becnoneseH,
MOCKOJIbKY FlaBHasa npobnema TwaTtenbHO 3aManymBaeTcsa. Bo3aMo)xHa 1 apyras
cuTyaumnsa. KOHCy NbTaHT YeTKO onpeaensieT, roTOBbl JIN YJ1eHbl KOMaHObl K
KOHCTPYKTUBHOMY AMasiory C X pyKoBoACTBOM. ECnim KOMaHOa He aoBepseT eMy Un
bounTCAa KapaTesbHbIX CAHKLUWNIN 33 KPUTUYECKME 3aMevYaHns B agpec agMMHUCTpauuu, To,



€CTeCTBEeHHO, Heobxoanma gonosHUTeNbHasa paboTa - obcyxaeHne cHavana 6onee
B6e3onacHbIX A9 KOMaHAbl NpobsaeMm, a 3aTeM - N OCTPbIX. Kak ToNbKO 6yaeT AOCTUIHYT
HeobXxoaAMMbIN YPOBEHb A0BEPUS, POPMaibHbIA PYKOBOAUTENb MOXKET BKJIOYUTLCH B
npouecc. lmarHocTmKa rpynnoBbix npobnem. Llenb - obcyxaeHmne spheKTUBHOCTH
neATeNIbHOCTU KOMaH bl C Lesblo onpeaeneHnsa cnegyowmx odwmx n cneymanbHbIX
BonpocoB ("Kyaa Mmbl ngem?" n "Kak mbl cobnpaemcs 31o genatb?") n Bbibopa
CooTBEeTCTBYOLWEN POopMbl, 4HTOObI OHM MOran BbITb NpopaboTaHbl. B xoae coBMeCTHOM
paboTbl oNpenensatTca CaMble BaXKHble (aKTyasibHble) KOMaHOHble npobsemsbl, 1 rpynna
MOXXeT AOCTUYb HOBOIO PaBHOBECHOIO COCTOSHMSA, KOTOPOEe yCTaHaBMBaeT bonee
BbICOKMW YPOBEHb JINYHOIO y4acTus 1 obekoMaHaHOro KnmMaTa. [MoaroToBka peLueHui
N COCTaBJ/ieHMe NNaHa AencTBun. Kak npasunnao, rpynnoBas ANCKYCCUS pa3BepTbiBaeTCs
0COBEHHO aKTMBHO, KOr4a 4JeHOB KOMaHAbl CrpawnBatlOT, KaK OHW CHUTAIOT, 4TO MOXET
ObiTb CAENIaHO ANS PeLleHns Ux rpynnoBbix npobnem. MNMpn 4yeTKoM onpenesneHnn
npobnembl peweHne BblpabaTbiBaeTCA B X04€ YCTaHOBJIEHUA KOHCEHCYCa 1 oTbopa
ogHoro unu 6onee cnocobos BbINONHEHUSA. BbiNoNIHEHNE NNaHa AENCTBUN (aKTUBHbIN
npouecc). Lenb - goctmxxeHme (pakTU4eCcKoro pesysbTaTa Yepes peasansaunto
3anJlaHNPOBAHHON AEeATEeNbHOCTW, yrpaBsieHne BHYTPUrpynnoBbiMU rnpoueccamu.
Fpynna KpUTUKYyeT CBO 3PPEKTUBHOCTb, aHaIM3NPyeT CBOW cnocob aencTeusa no
OCYLLLEeCTBJIEHNIO KOMAHOHON 3a4a4un U NbiTaeTcs BblpaboTaTb CTpaTernio ang
ynydlweHns ceoen geatenbHocTn. Obuwan 3agada TakMX BCTPEY MOXKET 3aKJ04aTbCs B
oTBeTe Ha Bonpoc: "Kak HaM n3mMeHunTb cebs, 4Tobbl KoMmaHaa 6onee 3hPEKTNBHO
dyHKUMOHMPOBaNa?" B akTUBHOM CTaamm npouecca POpMmMpPoBaHNSA KOMaHObI
BblOENATCSA YeTbipe OCHOBHbIE Lenn [10]:

n3MeHeHne Habopa Lenen nam NPUOpPUTETOB;

aHann3 n pacnpenenexHne cnocoba paboTsbl;

aHaNn3 HopM, crnocoba NPUHATUS peLleHNn, KOMMYHUKaLWUA;

onpepeneHme B3aMMOCBA3EN Mexay noabmMn, BbIMOJIHAKOLWLIUMNA pa60Ty.

Mpoao/IHKNTENbHOCTb TaKUX BCTPEY OT OQHOIr0 40 Tpex AHen. BCcTpe4yn A0/IKHbI
npoxoauTb BHe paboyero mecTa. 19 CMTyaTUBHON AMArHOCTUKM aKTyasibHbIX Npobnem
KOHCYJIbTaHT MPOBOAUT UHTEPBbLIO C IMAEPOM, @ TaKXKe C KaXKAbIM YJ1I€eHOM rpynnbl
rnepepn BcTpeyen. KOHCYyIbTaHT MOXXeET 3aaBaTb BOMPOCHl TUNa: "4YTo AyMatloT Y/ieHbl
KOMaHZAbl O FPYNMNOBOM (PYHKLUMOHUPOBAHUN N KaKMe CYLLEeCTBYIOT Npobnembl 1
NPenATCTBMA Ha NYTU MOBbILWLEHUSA NPON3BOANTENIbHOCTN KOMaHAbI?" Ha ocHOoBaHUN
Mosly4eHHOW MH(pOPMaLNN KOHCYIbTAaHT FOTOBUT NporpaMmmy oby4eHunsa ¢ MnpuMeHeHneMm



aKTMBHbIX hopM paboTbl, HANPaB/EHHYIO Ha 0OCO3HaHWe rpynnon akTyaJbHOW CUTYyaLun,
BO3HMKaKLWMX nNpobnem, BO3MOXKHbIX CNOCOB0B UX pelleHns. Takass CoOBMeCcTHas
DEesATeNbHOCTb CNOCOBCTBYET BOSHUKHOBEHMIO YyBCTBA "KOMaHOHOCTWN" - eQUHCTBA,
CBSI3@aHHOCTW.

MOHUTOPUHI 1 OLUEHMBAHNE Pe3ybTAaTOB. 3aBepLuatollas ctaans GopMUpPoBaHUS
KOMaH/[bl - OLIEHNBAIOTCA pe3yNbTaThl NpeablAyLLnX CTaanii, paspeLlaTcs
NOEHTUPULMPOBAHHbIE KOMaHAHbIe NpobaeMsbl. Mony4YeHHble AaHHbIE MOKA3bIBAOT, YTO
HenpaBWbHO, Had YeM Hago paboTaTsb.

dopMUpoBaHNE KOMaHbl BAMAET Ha 3(p(peKTUBHOCTb BCen nocraenyrouen ee
neATeNIbHOCTU: PYKOBOACTBO N KAYeCTBO MPUHATUSA PeLUEHUNA YyNyYLIATCSA; U3MEHAETCS
KOMaHAHaa cybkynbTypa (06bI4YHO - B CTOPOHY 60/IbLLEN OTKPLITOCTN); NOABAAOTCSA
HaMoOpPUCTOCTb B OTCTaMBaHUM CBOEWN MO3ULMKN, KOoNepauunsa cpeamn BCcex Y4JeHoB
KOMaHAbl.
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